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	The University of California

Lawrence Berkeley National Laboratory

Procurement Department, MS: 937-200

One Cyclotron Road

Berkeley, CA 94720




April 27, 2016
[Company Name]
Attention:  [Representative Name]
[Address]
[City, State & Zip]
Subject:
Request for Proposal (RFP) No. SE-0416

Proposal Due Date: May 25, 2015
The University of California, Lawrence Berkeley National Laboratory ("University" or "LBNL") requests a proposal for Inspection of Record (IOR) Services, including Special Inspection and Testing, for the Integrative Genomics Building Project, in accordance with this RFP and the enclosed Proposal Preparation Instructions, Sample Subcontract, and other enclosures.  There will be a pre-proposal conference (see the Proposal Preparation Instructions).  

	Timeline of Events

	Offeror Questions Due 
	5/13/16

	Pre-Proposal Conference & Site Visit 
	5/6/16

	Proposals Due
	5/25/16

	Estimated Subcontract Award
	6/10/16


It is expected the Subcontract will be performed over a period of 36 months.  

DESCRIPTION OF PROJECT AND SCOPE OF WORK
The Integrative Genomics Building (IGB) Project is a 90,000 GSF research and office building with a separate Modular Utility Plant.  Construction of this project is expected to begin in August of 2016 and to be completed in September 2019.   

The scope of work is described in more detail in the attached Statement of Work.

The selected subcontractor will perform all inspection services in accordance with the attached inspection plans, Attachments B and C of the Statement of Work, until the project is completed and accepted by LBNL.

The IGB Building and Modular Utility Plant (MUP) are funded separately and must be priced and tracked separately.  Offerors are therefore requested to provide pricing for each of the two parts of the project.  The University will award only one subcontract to include inspection services for both parts of the project.

SUBMITTAL OF PROPOSALS

Complete written proposals must be submitted by email to the undersigned LBNL Procurement Representative no later than 4:00 PM Pacific Time on May 25, 2016.  
Email to sseary@lbl.gov

In the alternative, proposals may be mailed or hand delivered to the following address, provided they are received by the LBNL Procurement Representative no later than the stipulated date and time:

Lawrence Berkeley National Laboratory

Attention:  Sarah Eary
Mail Stop 76- R0225
RFP SF-0416
One Cyclotron Road
Berkeley, CA  94720
The proposals shall be valid for a period of 90 days from the proposal due date.  Acceptance of late proposals will be at the University's sole discretion.  The University reserves the right to reject any and all proposals, to waive any minor irregularities in any proposal, or to cancel this RFP at any time prior to award without cost to the University.  The University will not reimburse any firm for any preparation costs or any other costs related to the participation or preparation of this RFP.

NAICS CODE AND SMALL BUSINESS SIZE STANDARD

The North American Industry Classification System (NAICS) Code for this acquisition is 541350, Building Inspection Services.  The corresponding small business size standard for this acquisition is annual receipts of $7.5 Million or less.  Annual receipts are to be based on the average annual gross revenue for the past three fiscal years.

The Offeror shall complete the Small Business Program Representations clause in the attached Representations and Certifications form based on this small business size standard.  Refer to Subpart 19.1 - Size Standards of the Federal Acquisition Regulation (FAR) for information on calculating the annual average gross revenue.

Evaluation and selection

The University intends to select the responsive and responsible Offeror whose proposal satisfies the minimum requirements specified in the Proposal Preparation Instructions and offers the best overall value.  The University will consider factors other than price.  

The University will evaluate the proposals by comparing the performance features, supplier attributes, price, and other factors offered by each proposal, focusing on the strengths and weaknesses and striking the most advantageous balance between expected performance and the overall price to LBNL.  Offerors, therefore, must be persuasive in describing their proposed performance features, supplier attributes, and other factors and value enhancing the likelihood of successful performance and achievement of LBNL’s objectives.

The University’s evaluation will be based on the information provided by the Offeror, the University's own experience, and/or information from the Offeror’s customers and other sources. The University may select an offer based on the initial proposal(s) or the University may elect to negotiate with Offerors selected as finalists

Funding availability

Funding for all of the work described in the Sample Subcontract is not currently available.  The University anticipates that additional funding will become available so as to allow the selected Offeror to continuously perform until completion.

Enclosures

The Offeror shall complete the following enclosure(s) and submit them with the proposal:

· Representations & Certifications

· Exhibit A Offeror’s Pricing 
The following enclosures are provided and need not be returned with the proposal:

· Proposal Preparation Instructions

· Sample Subcontract and its Incorporated Documents, including, but not limited to:
· Statement of Work

· SOW Attachment B – Inspection Plan for IGB

· SPW Attachment C – Inspection Plan for MUP

· Insurance Certificate Instructions

· Model Small Business Subcontracting Plan

The following additional documents can be obtained on line at facilitiesprojects.lbl.gov:

· Construction schedule dated 2/05/16
· Design documents dated 3/14/16
· Geotechnical report :

· For IGB dated 10/08/15
· For MUP dated 9/23/15
This solicitation is governed by procurement policies and procedures established under the University's Prime Contract with the U.S. Government, represented by the Department of Energy ("DOE"), for management and operation of LBNL.  Proposals submitted will be treated as offers and any resulting award(s) will be a Subcontract under the Prime Contract.

If there are any questions, please contact me at (510) 486-5715, or at sseary@lbl.gov.

Sincerely,
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Sarah S. Eary

LBNL Procurement Representative
Proposal Preparation Instructions

Proposal Contents

General
The proposal should consist of a technical/management proposal and a price proposal.  The proposal should be submitted with a cover letter identifying the Offeror’s name and address, solicitation number and title, the name(s), title(s), email address(es), and telephone number(s) of the individuals in Offeror’s organization who have commitment authority on behalf of the Offeror and will be responsible for contractual negotiations and administration of any resultant Subcontract.

Technical/Management Proposal
The technical/management proposal should contain a comprehensive discussion of how the Offeror will fulfill the technical/management requirements and successfully perform the Subcontract, including a completion schedule and a discussion of the important performance features and supplier attributes, as described below, highlighting any aspects which separate it from its competitors.  LBNL requires completion of the Phase 1 services by 7/1/16.  
Minimum Requirements

The technical/management proposal must demonstrate that the following minimum requirements are met or exceeded: 

1. Must be either International Code Council (ICC)/International Association of Plumbing and Mechanical Officials (IAPMO) certified.
2. Subcontractor’s testing laboratory must have a current license from the State of California to operate nuclear density gauges. 

3. Subcontractor’s testing laboratory must be certified by the State of California, either by Caltrans or Department of State Architecture.
4. Assigned personnel must be appropriately certified by the International Code Council or International Association of Plumbing and Mechanical Officials in the disciplines for which they will be responsible.
5. Must be able to provide an electrical inspector certified by a nationally recognized inspector certification program.

6. Subcontractor must have a satisfactory safety record.  
Desired Performance Features and Supplier Attributes

The technical/management proposal should identify, describe, and discuss the performance features and supplier attributes the Offeror considers important to successful performance of the proposed Subcontract.  LBNL has identified the performance features and supplier attributes listed below, which are the qualitative criteria that LBNL will use for the subjective evaluation of proposals.  They are not listed in any order of importance and no feature or attribute is more important than any other.  The Offeror should discuss them in the proposal and may identify other performance features and supplier attributes it believes may be of value to LBNL.  If LBNL agrees, they will be considered in the evaluation process.  In all cases, LBNL will assess the value of each proposal as submitted.

1. Ability to Perform the Statement of Work. The Offeror must demonstrate a clear understanding of and ability to meet the requirements of the Statement of Work.
The Offeror should include in its proposal a narrative description of its approach to management of the requirements of the Statement of Work.   Information should include an organization and operating plan that addresses how the work will be managed, directed, performed and reported.  Offeror should include its plan for complying with and familiarizing its employees with all applicable LBNL processes, procedures, safety and related training, and applicable LBNL requirements as outlined in the Statement of Work.  
2. Quality Assurance and Safety Management.  The Offeror must demonstrate that it employs effective programs to manage quality assurance and safety. 
The Offeror shall include in its proposal information regarding its safety record, and the safety record of any proposed subcontractors, including a communication from its workers’ compensation insurance carrier(s) identifying the Offeror's, and any proposed subcontractor's, Experience Modification Rate (EMR) for each of the last three years, where available.  The EMR information may be either state(s) or interstate information, but must be appropriate for the business unit(s) that will perform the work.  EMRs higher than 1.0 should be explained in the proposal.

The Offeror should include in its proposal a narrative description and documentation of its quality control processes, procedures and standards.  The narrative should include a description of the systems used to assure effective customer service, harmonious and productive client relationships, and maintenance of current certifications/licenses/degrees.  The offeror should also include a complete description of its safety management processes and procedures and a copy of its Corporate Injury and Illness Prevention Program.
3. Effective documentation.  The offeror should be able to effectively document IOR services.
The offeror should include in its proposal sample documents it typically uses for IOR services.  The sample documents should, as a minimum, include the following documents as further described in the Responsibilities/Services section of the Statement of Work:

a. Daily report

b. Non-conformance notification document

c. Weekly meeting corrective items running log

d. Inspection/witness testing documents for electrical circuits, distribution and utilization equipment installations

4. Staffing.  The Offeror should be able to provide adequate qualified staffing to provide inspection services throughout the construction period of the IGB project.  Offeror must be able to provide appropriately certified and experienced inspectors as required.  Inspectors for Mechanical, Structural and Civil disciplines must be certified by the ICC or IAPMO for the specific discipline and must have 10 years’ experience in relevant inspection services.  Additional requirements apply to Electrical inspectors.  See Attachment A. 
The Offeror should include in its proposal a proposed staffing plan for the work.  The staffing plan should include the following:

· Key personnel proposed for assignment to this project.  For each individual identified, offeror should provide a resume clearly demonstrating the experience and qualifications of the individual proposed.  Offeror must demonstrate that it can provide inspectors as required meeting the minimum qualifications specified for the required disciplines. 
· Offerors plan for providing qualified staff as required throughout the duration of the project.  Offeror should provide an explanation of resources readily available and a plan for obtaining resources quickly in the event of staff turnover or future commitments.

· An organization chart showing the proposed project staffing and indicating reporting relationships within the project staff and to corporate management.

· Estimated percentage of time dedicated to this project for each member of the project team and availability for the duration of the project.

5. Experience.  The Offeror must have successfully performed recent contracts similar in type and complexity to the proposed Subcontract. 

The Offeror must include in its proposal a written description of at least three recent contracts which the Offeror successfully completed, similar in type and complexity to the scope of the proposed Subcontract.  Offerors must also provide information on problems encountered on the identified contracts and the corrective action taken.  For each of the contracts identified offeror must provide technical and business contact information, including name, title, telephone number and/or e-mail address.  LBNL reserves the right to request additional information and to check references as appropriate.
Price Proposal
Offeror must submit its price proposal on Exhibit A Pricing Schedule enclosed with this RFP. 

The price proposal must include a total firm fixed price, broken out in Construction Specifications Institute (CSI) format for the IGB Building and the MUP, to include performance of all required inspection services in accordance with the Statement of Work and attached Inspection Plans for the duration of the project.

The price proposal must also include a pricing schedule listing fully burdened labor rates for all labor categories that will perform services under the subcontract and unit prices for all materials, equipment, tests and any other items or services that may be required in the event overtime is authorized or additional work not contemplated in the documents referenced herein is required. 

E-Verify Program Enrollment Verification

The Subcontract will include FAR Clause 52.222-54, Employment Eligibility Verification.  Accordingly, the selected Offeror will be required to:

1. Be enrolled as a Federal contractor in the Government's online E-Verify system, which is located at: https://e-verify.uscis.gov/enroll) and, if necessary, provide LBNL with written verification of the enrollment;

2. Use the E-Verify system to verify the employment eligibility of all employees assigned to the Subcontract and of all new hires working in the United States, except that if the selected Offeror is an institution of higher education as defined at 20 U.S.C. 1001(a), or a State or local government or the government of a Federally recognized Indian tribe, it may choose to verify only new hires assigned to the Subcontract; and

3. Include the clause in lower-tier subcontracts for construction or services exceeding $3,000, as required by the clause, and, if necessary, provide LBNL with written verification of the inclusion of the clause in the subcontracts and the lower-tier subcontractors' enrollment in the E-Verify system.

Additional information about the employment eligibility verification requirements is available at http://www.uscis.gov/everify.

SYSTEM FOR AWARD MANAGEMENT (SAM)

Unless the work under the subject solicitation involves emergency operations, such as responses to natural or environmental disasters or national or civil emergencies, or the work is performed outside the US and its outlying areas by an individual, the selected Offeror will be required to be registered in the federal government’s SAM database within 30 days of subcontract award. Refer to the System for Award Management clause (FAR 52.204-7) and System for Award Management Maintenance clause (FAR 52.204-13) referenced in the General Provisions for additional information.

ADDITIONAL instructions

Offerors' Questions
LBNL will respond to questions submitted in writing to the LBNL Procurement Representative on or before May 13, 2016.  Questions submitted after this date may not be answered prior to the proposal due date. Questions must be submitted by e-mail.  Answers to questions that are germane to the interpretation of LBNL’s requirements will be issued to all Offerors by e-mail, ensuring that the identity of all Offerors will remain anonymous.

Pre-Proposal Conference

LBNL will conduct a pre-proposal conference on May 6, 2016.  The conference will be held in room 235 Building 76 at the Laboratory.  LBNL will present additional information about the project which should be of interest to all Offerors.  All Offerors solicited for this requirement are invited.  The LBNL Procurement Representative will contact Offerors with information about the pre-proposal conference.

Offerors shall inform the LBNL Procurement Representative, at least 24 hours in advance, of the number of persons it will have attend the pre-proposal conference, including any lower tier subcontractors, and the company they will be representing, so that Laboratory gate access can be arranged.  To gain access to the site, all individuals shall present appropriate identification.  Please allow sufficient time for the badging process.  

Oral Presentations
Offerors may be given the opportunity to make a brief oral presentation to describe its approach to the requirements of the Statement of Work in greater detail.  The presentation must be given by project managers and/or other participants who will be directly involved in the work.  Immediately following the presentation, LBNL may wish to discuss some specific elements of the proposal and interview the Offeror's presenters regarding the experience of the Offeror's personnel and the depth of their understanding of LBNL’s requirements and expectations.  The LBNL Procurement Representative will contact the Offerors selected for oral presentations, to schedule and discuss any necessary details of the meeting.  LBNL may videotape the proceedings and may use the videotape as part of the proposal evaluation process.

Safety-Related Requirements

The Subcontract will be subject to a Worker Safety and Health Program regulation enacted by the U.S. Department of Energy (DOE).  It applies to work performed at LBNL worksites by LBNL and its Subcontractors.  The regulation is located at Title 10, Part 851, of the U.S. Code of Federal Regulations (10 CFR 851).  Provisions implementing the requirements of the regulation are included in the Sample Subcontract.  Information on the regulation is available at the following website:  http://www.hss.energy.gov/HealthSafety/WSHP/rule851/851final.html
Subcontractor personnel working on-site may be required to complete safety or other training specific to the LBNL facility or worksite where the work will be performed.  The required training courses will be specified in the Subcontract documents.  Subcontractor costs for the training are reimbursable under the Subcontract to the extent that the costs are identified in the Subcontractor’s proposal and incorporated into the resulting Subcontract by LBNL.

For the resulting Subcontract, the Subcontractor may not commence any work performed at an LBNL worksite until the Subcontract has been awarded and signed.  The Subcontract will not be awarded, or site work allowed to begin, until the Subcontractor has submitted and LBNL has accepted the following documents:

· Insurance Certificates, endorsement, or other documentation confirming the insurance coverage

· Subcontractor Job Hazard Analysis and Authorization Form for Non-Construction Activities Performed at LBNL Facilities (SJHA) 

The selected offeror will be provided instruction on submittal of such documents.
Acceptance of Terms and Conditions

By submission of a proposal, the Offeror will be considered to have accepted the terms and conditions of the Sample Subcontract, unless specific exceptions are taken and explained.  The terms and conditions have been approved by the DOE, and it is not LBNL’s intent to make significant changes to them.  Resolving extensive exceptions may be time consuming and result in unacceptable delays in the award of a Subcontract, and cause LBNL to consider the Offeror’s proposal to be non-responsive.

Proprietary Information

LBNL will safeguard any commercial or financial information contained in submitted proposals from disclosure outside LBNL, the University, or the Government.    

LBNL prefers not to receive any proprietary technical data or information.  If a proposal includes any proprietary technical data or information, it must be conspicuously marked as "Proprietary" or "Confidential", or an equivalent term.  Also, please identify in your proposal cover letter the page numbers where such data or information is located in your proposal.

LBNL will endeavor to maintain proprietary data or information in confidence to the same degree as its own proprietary information and not disclose such information to individuals other than those working for LBNL, the University, or the Government on this procurement.  These individuals will be bound by an obligation of confidentiality to use such proprietary data or information solely for the purpose of evaluation of the proposal.  However, except for technical data that is specifically identified in the proposal as proprietary, LBNL, the University and the Government shall have the right to use, duplicate, disclose and have others do so for any purpose whatsoever, the technical data contained in the proposal upon which a subcontract is based.

If the Offeror intends to use a product or process in which there is a proprietary or background patent position, the proposal should so indicate and list patent applications and/or patents granted (including dates, numbers, and descriptions), and whether the Government has rights related to the patents.

(End of Proposal Preparation Instructions)
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